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   Construction Management  
 Prepare documents for competitive bidding and advertise for bid 
 Review bid documents and bid prices for accuracy 
 Review of engineering plans to ensure cost effective solutions 
 Prepare recommendation for award of bid 
 Secure performance bonds, letters of credit, etc.  
 Administer contract documents 
 Document construction methods, quantities, and ensure project is in conformance with 

plans/specs 
 Construction Staking & Materials Testing 
 Make recommendations for payment  
 Prepare as-built documents and project close out paperwork 

 
Our staff can manage your construction project from 
the very beginning to the very end.    We are 
dedicated to being your partner through the entire 
project to ensure that you receive the highest quality 
possible.  Our staff will be on-site daily to ensure that 
methods and materials are within the specifications.  
We will also facilitate all paperwork, make 
recommendations for payment so that you can rest 
assured that you are paying for work that has been 
completed.  Our staff will work with your staff to 
minimize the inconvenience during your day-to-day 
operations.   
 
 
 
 
 


